
 

2025 Annual Report  

• Together, the PBP community fulfilled book requests from 18,533 people in 2025, above our 

goal of 18,000. The average package contained 3.5 books, for a grand total of nearly 65,000 

books – all completely free to readers. 6% of the book packages we sent were requested by a 

friend or loved one using the online book request form on our website. This saves the recipient 

the money and trouble of procuring a stamp, paper, and an envelope. 
 

• We adopted a new, more precise package counting methodology. The previous methodology 

involved a baseline assumption about the average weight of book packages sent to certain 

kinds of facilities (bundling facilities). The current methodology is a straightforward count of 

every outgoing book order. 

 

• In October, we expanded our staff by hiring a half-time volunteer session coordinator. This will 

allow us to hold five volunteer sessions every week starting in 2026 – up from four regular 

weekly sessions. 
 

• Prison Book Program continues to attract thousands of volunteers. In 2025, 1,566 unique 

individuals attended one of our 197 volunteer sessions. Volunteers donated a grand total of 

13,907 hours of their time. The value of this time is $584,094. 
 

• 59 groups volunteered at PBP in 2025, up from 41 in 2024. These groups came from 

companies, schools, colleges, civic organizations, houses of worship, and more. 

 

• The current editions of our two flagship publications, The Insider’s Guide to Jailhouse Law and 

the National Prisoner Resource List, were both translated into Spanish and are available for 

free to anyone who requests them. They are also available on our website for loved ones to 

download or print and for other books-to-prisons groups to print and distribute. 

 

• Prison Book Program was featured on WCVB’s 5 for Good and in Governing magazine.  

 

https://independentsector.org/resource/value-of-volunteer-time/
https://www.wcvb.com/article/5-for-good-volunteers-send-free-books-to-people-in-prisons-across-the-country/69266881
https://www.governing.com/whttps:/www.governing.com/workforce/a-massachusetts-based-effort-to-send-books-behind-barsorkforce/a-massachusetts-based-effort-to-send-books-behind-bars


• Art from Inside, a curated selection of works that have been sent to Prison Book Program by 

incarcerated readers, grew to 40+ pieces and was displayed in six local communities in 2025. 

 

• We maintained a balanced budget, grew our reserves, significantly exceeded budgeted 

revenue targets, and engaged an investment firm to manage and grow the Richard Campana 

bequest. 

 

• In October, we hosted our first large-scale fundraising event, An Evening with Sean Ellis, at 

More than Words bookstore in downtown Boston. Tickets to the event sold out, and the event 

raised $100,000 for PBP. 

 

• Our goal for 2026 is to cross the 20,000 package mark. 
 

Thank you for supporting Prison Book Program in 2025! 


